
Vision2013
Drive Growth. Manage Risk. Optimize Performance.

Perficient is an IBM Premier Business Partner and recipient of multiple IBM and IT industry 
awards. Our business analytics practice has been recognized by IBM for our ability to 
understand the client’s business and deliver performance management, financial analytics, and 
business intelligence solutions tailored to meet their demands.

Our solutions leverage accurate, timely and integrated enterprise information that enables clients to transform information into actionable 
intelligence that provides insight, drives planning and improves performance. Powerful tools improve the speed, flexibility and accuracy 
of reporting, planning, budgeting and consolidation cycles. These solutions, combined with Perficient’s business acumen, cross-industry 
knowledge and technical expertise, help organizations improve decision making and become more agile.

Perficient delivers the following benefits when deploying solutions to the enterprise:
• Expertise in analyzing a wide variety of business processes and helping customers 

drive a performance-based culture of analytics
• Cross IBM integration with IBM Smarter Commerce, Social Business and WebSphere
• Performance & Analytics Strategy and Roadmaps
• Financial Statement Reporting and Consolidations
• Management Reporting
• Planning, Budgeting and Forecasting
• Master Data Management
• Data Integration
• Software Support and Renewal Sales
 and Services
• Training and Mentoring

We extend the capabilities of the IBM 
business analytics portfolio by leveraging 
complimentary technology solutions such as 
portal and social, BPM, content management, 
CRM and SOA. Perficient combines business 
and technology to deliver high-value performance 
management solutions. Our experience across 
multiple industry verticals provides the ability to employ a 
common language to the solution. Our consultants speak in a language our clients can 
understand – their business. 

Perficient blends data integration, warehousing and analytics experience with industry 
vertical expertise, architectural leadership/oversight and program management to assist 
customers in building sustainable business intelligence (BI) and analytic solutions. 
Perficient’s expertise and experience with full life-cycle BI implementations includes the 
successful delivery of multiple projects.

Perficient Business Analytics 
Practice Overview
IBM recognizes Perficient’s analytics 
practice for our ability to understand 
client business and deliver performance, 
financial analytics and BI solutions. 

Resources
• Engaged in hundreds of IBM analytics 

implementations
• 100+ IBM analytics consultants
• Retail industry authorized solutions

With Expertise in: 
• Analytics Apps 
• Cognos 10 BI
• Cognos 10 TM1
• Cognos FSR
• Cognos Express
• Clarity
• Controller
• Netezza
• InfoSphere
• SPSS
• Consumer Insight
• OpenPages
• Varicent
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framework as your retail environment evolves. Retail Pathways 
helps companies implement a process and technical framework 
around how they think, and how they need to operate. 

Perficient’s Retail Pathways™ solution incorporates pre-defined 
reports and dashboards around a common data Architecture 
and is supported by Perficient’s retail practice group, an inter-
disciplinary team composed of individuals with backgrounds in 
retail, business process, systems architecture and design. 

A three-time award-winning retail solution, Retail Pathways is 
a pre-packaged data mart, reporting and analytics model that 
helps retailers measure KPIs with a technical framework around 
key analytical components. Our Adaptive Analytical Framework 
takes this one step further by dynamically updating the ETL 

Cooking up Savings with Cognos
Speaker(s)
Robert Hardin, Perficient; Tim Dungan, Lone Star Steakhouse|Texas Land & Cattle SteakHouse| Firefly Kitchen & Bar

Abstract
As part of the spin-off from Brinker International, Romano’s Macaroni Grill, with more than 200 locations, was faced with creating a 
new analytics environment from scratch. After an initial success with IBM Cognos Express, Macaroni Grill migrated to IBM Cognos 
Business Intelligence and IBM Cognos TM1 to drive its financial planning and analysis programs. In a competitive market, it is 
crucial to get timely operational data to support the team in the field and determine where to allocate resources to improve sales and 
decrease labor costs. In this session, you’ll learn how the finance team at Macaroni Grill incorporated operational data to meet the 
needs of its line-of-business leaders and bridge the divide between finance and operations. 

When: Tue, 21/May, 04:20 PM - 05:20 PM
Where: JW Marriott - Segura 5

Planning for the Future at San Diego Gas and Electric-Managing Capital Projects 
Speaker(s)
Michael Schwing, San Diego Gas and Electric; Robert Hardin, Perficient

Abstract
Utilities spend billions of dollars each year to maintain and enhance their infrastructure in a regulated environment. So it’s crucial that 
projects come in on-time and on-budget. San Diego Gas and Electric (SDG&E) historically used a multitude of massive spreadsheets 
to manage these projects. But with over 50 people providing input, this quickly became very cumbersome. Attend this session to learn 
how, with the implementation of IBM Cognos TM1, there is now a single interface for all project managers, which is integrated with 
SAP for actual results. In addition, you’ll hear how IBM Cognos Business Intelligence dashboards provide an executive view of projects 
and Cognos Mobile dashboards allow teams to interact with data while in the field.

When Mon, 20/May, 03:45 PM - 04:45 PM
Where JW Marriott - Del Lago 4

Retail Industry Authorized

Attend Perficient’s Vision Breakout Sessions



business-critical financial reports, optimize time to forecast and 
accelerate month-end close cycles.

Perficient’s Finance Center of Excellence is dedicated to helping 
you improve your organization’s performance by applying the 
latest IBM solutions to manage enterprise financial planning, 
rolling forecasts, budgeting and reporting. Our experts can help 
you break away from your current planning and budgeting cycles. 
We understand how to apply solutions for internal and external 
reporting to reduce cycle times, costs and risks associated with 
late submissions, non-compliance and errors.

Are you challenged with the inability to analyze your financial 
or operational data? Is monthly forecasting problematic? Are 
your financial close cycles taking too long to complete? Are you 
concerned with ease of use, maintainability, scalability, security 
and flexibility of your existing financial management tools?

Perficient has been helping our clients address financial 
performance management (FPM) challenges such as these 
for years. Our award-winning solutions help clients leverage 
best-of-breed industry tools along with our financial reporting 
expertise to reduce the resources and time required to produce 

Finance Performance Management

Market Coverage
Physician Practices, Hospitals,

IDNs, MCOs, ACOs & HIEs

Architecture & Deployment
Modular, Scalable, Flexible
and Interoperable

End User Capabilities
Actionable intelligence, performance
benchmarking, custom dashboards,

clinical decision support and
integrated analytics

Regulatory Reporting
and Compliance

Meaningful Use, HEDIS,
PQRS, ACO, JCAHO

Clinical Measure
Processing Framework
Modular, Scalable, Flexible
and Interoperable

Health BI offers a simple and fundamentally new approach 
to healthcare business intelligence. With unprecedented 
business value and more than 600 pre-built measures and 
Key Performance Indicators, Health BI offers healthcare 
organizations accelerated compliance to Meaningful Use and 
ACO quality reporting requirements by using state-of-the-art 
IBM BI and analytics tools to enhance clinical decision support, 
performance benchmarking and persona-based dashboards 
using data from a wide range of clinical and financial systems.

Healthcare Industry Authorized

available to help your organization get the most from your IBM 
technology. Our consultants are experts at connecting your BI 
requirements with your business needs and creating a design 
that supports your requirements.

Roadmaps 
Our BI roadmaps define a strategy that fits your organization. 
Based on our performance management development 
methodology, the roadmap will prioritize areas of the business 
that can benefit most from BI/performance management.

Architecture, Installation & Configure
Perficient works with you to assess your environmental and 
business needs for the IBM Cognos BI system. Our experts 
can design an architecture that meets your needs built around 
our proven practices and install and configure IBM’s analytical 
solutions in your environment with connections to data source(s) 
and authentication source.

Design & Development
Perficient can guide you through a full business analytics 
development cycle and mentor you on the tools and capabilities 

Business Analytics Services and Solutions



Perficient’s analytics practice is dedicated to 
understanding the latest tools and resources 
available from IBM, so that we can provide 
you with the full range of services that meet 
your specific business needs. 

Varicent is one of IBM’s most recent solutions 
that delivering measurable improvements for 
customers through incentive compensation 
and sales performance management 
solutions. Varicent complete encompasses incentive 
compensation management, territory management, quota 

planning and channel management and 
delivers the speed, flexibility and visibility 
your company needs to drive sales and 
stay ahead of the competition.

Perficient’s analytics can help you with 
your sales performance management 
initiatives from project inception to 
implementation and beyond. Our delivery 
teams bring a rich set of best practices 

and unmatched domain expertise to ensure a successful 
deployment of Varicent SPM. 

Varicent Sales Performance Management

About Perficient
Perficient, Inc. is a leading information technology consulting firm providing business-driven 
technology solutions to Global 2000 and other large enterprise clients throughout North America. 
If you would like more information about the topics discussed in this white paper please feel free 
to contact the author or send an email to Sales@Perficient.com.

Global Headquarters • 520 Maryville Center Drive • Suite 400 • St. Louis, MO 63141 • Perficient.com

SUBSCRIBE TO PERFICIENT BLOGS ONLINE
Perficient.com/SocialMedia
BECOME A FAN OF PERFICIENT ON FACEBOOK
Facebook.com/Perficient
FOLLOW PERFICIENT ON TWITTER
Twitter.com/Perficient
DOWNLOAD PERFICIENT WHITE PAPERS
Perficient.com/WhitePapers
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